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By Chatri Eamsobhana, Vice President Director and Chief Operations Officer &  

Andre Khor, Director of Finance and Chief Financial Officer  

 

Chatri Eamsobhana – Chief Operations Officer 

 

Good afternoon ladies and gentlemen, and welcome to Chandra Asri’s third quarter 2021 Earnings 

Call. We are glad you can join us today. As is customary, we will be making forward-looking statements 

on our call today that are based on assumptions and therefore, subject to risks and uncertainties that 

could cause actual results to differ materially from those projected.  

 

Today’s presentation will cover Summary Highlights, Performance Overview, and Strategy & Growth. After 

that we will open the floor for QnA.  

 

Let me begin by taking you through the Management Overview of this quarter. Quarter 3 has again 

demonstrated the dynamic nature of the petrochemical market, in the context of the evolving COVID-19 

pandemic.  

 

We are proud to announce that Chandra Asri has successfully maintained our strong performance for the 

Year To Date of September 2021. Q3 2021 was particularly challenging due to the raging COVID-19 Delta 

variant, demand slowdown in China and lockdowns in Indonesia.  

 

Our focused and solid execution has supported (i) a sustained growth in Net Revenue with healthy volume 

demand – followed by (ii) a resilient EBITDA notwithstanding moderating margins, (iii) sustained 

operational and safety performance, (iv) structural cost reduction with our dedicated SPEED program 

deploying the levers of Scale, Process Excellence, ESG, End-to-End Procurement, and Digital 

Transformation, (v) a solidified balance sheet with the successful execution of our rights issue program to 

embed Thaioil as a cornerstone strategic investor, (vi) proactive liability management through USD bond 

buyback, (vii) ESG awards and partnerships with market leaders, (viii) new benchmarks in bank and bond 

access, and lastly (ix) continuous progress for our CAP 2 project, with the achievement of key milestones 
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including an MOU with Aramco Trading Company to fulfil our second petrochemical complex’s full 

feedstock supply requirements.  

 

Let me now move on to the Financial Highlights for this quarter. While we are still living through 

unprecedented times, I am grateful that Chandra Asri teams have stayed resolutely focused on profitable 

and sustainable growth. 

 

On a Year-to-Date Basis we closed the quarter with US$1.9 billion Revenue, which represents a year-on-

year growth of 48% with significant rise in EBITDA to the level of US$314 million compared to US$66 

million in September 2020. In addition, we have enhanced our Net Income to a level of US$166 million, 

flipping the negative US$19 million Net Income in the same period last year. Our Liquidity Pool now stands 

at US$2.2 billion which is almost tripled, with the successful execution of our Rights Issue. 2021 YTD 

EBITDA Margin now stands at 17% vs 5% over the corresponding period last year. We also have US$766 

million Net Cash versus US$320 million Net Debt in the same period last year – framing Chandra Asri’s 

healthy financial position and rock-solid Balance Sheet.  

 

Now let me turn to Market Product Prices. We saw moderating spreads for all product lines in Q3 due to 

the rampant COVID-19 Delta variant which brought another lockdown in the region within the third 

quarter this year, with Indonesia facing particularly challenging times in July. PP – Naphtha spreads stood 

at over US$600/T and PE – Naphtha spreads go well beyond US$500/T. We enjoyed some benefits from 

our downstream integration with the Michelin-Chandra Asri Joint Venture on PT Synthetic Rubber 

Indonesia, as we saw Butadiene strengthen with spreads standing above US$700/T, compared to around 

US$400/T over the second quarter 2021, supported by strong demand combined with supply disruption 

in the US.  

 

We ended the quarter with higher Production Volumes of 2,895KT, growing robustly by 131KT from the 

same quarter last year, while Sales Volume of 1,643KT was modestly higher year-on-year as we mostly 

consumed Ethylene and B1 as feedstock for our own Polyethylene and Styrene Monomer plants. Styrene 

Monomer continued to strengthen from previous quarter, backed by stronger demand seen in the 
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downstream industry such as house appliances and electronics. Overall, we are pleased to maintain safe 

and stable operations over highly dynamic market conditions.  

 

Moving on to Operating Rates: Our naphtha cracker operating rate is up to a level of 95%, and the same 

applies for PE. Our PP plant operating rate was 96% due to reactor sheeting. SM was at 88%, and BD at 

85%, respectively. As previously shared, whilst our new B1 and MTBE plants have been on-stream since 

29 August 2020, the MTBE plant operating rates are subject to fulfilling long-term raffinate off-take 

agreements that will run until 2023. This was considered as part of the Final Investment Decision. Overall 

Operating Rates stood at 92% in the third quarter of 2021 versus 91% in the same period, considering 

economics and planned maintenance activities.  

 

We continue to make headway and progress on ESG Leadership and Partnership. These are snapshots of 

key highlights achieved in Q3 2021.  

1. We partnered with Total Energies to deliver the second major solar rooftop installation for 

Chandra Asri. The 3,146 panels were installed to increase the solar power capacity by more than 

50% which will significantly increase cost savings and avoid carbon footprint by about 1,080 tons 

of CO2 emissions annually.  

2. We collaborated with Sinarmas Land to turn 5.37 tons of plastic waste into asphalt, covering an 

area of more than 1.5 hectares in BSD City. This is a clear commitment by Chandra Asri and 

Sinarmas Land towards Circular Economy by providing new functions and economic value to 

plastic waste. The additional plastic waste to the Asphalt mixture has been proven to increase the 

quality of road durability by up to 40%.  

3. Our persistent focus in incorporating ESG is right on track and recognized by notable awards. In 

Q3 2021, Chandra Asri took home 2 ICSR Awards, (i) as 2nd The Best of The Best – CSR of The Year 

2021 Category: Industry Non-Finance Public Company and (ii) 2nd The Best CSR of The Year 2021 

Category:  Public Company for Industry.  

4. We were also honoured that our Puloampel Site Office won the Subroto Energy Efficiency Award 

which is the highest award in the energy and mineral resources sector given to stakeholders who 
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have performed the best. The award was presented to Chandra Asri by the Minister of Energy and 

Mineral Resources, Mr Arifin Tasrif.  

5. Lastly, we won Indonesia Sustainable Development Goals (ISDA) Award 2021, a recognition of 

Chandra Asri’s continuous contributions in social, environmental, health, and nature 

conservation. In addition, Chandra Asri also received “The Most Committed Corporate for SDGs 

on Environment” prize, for our contributions to the environment through the CSR programs we 

run under the environmental pillar. 

 

With that, I would like to turn the call over to Andre, for a deeper dive on our performance this 

quarter. Over to you, Andre.  

 

Andre Khor – Chief Financial Officer 

 

Thank you Khun Chatri. Good afternoon everyone, and thank you for joining us today. I will look to 

provide more color on Chandra Asri’s financials, strategy and growth outlook.  

 

Our year-to-date September Net Revenues came in at US$1.9 billion, marking an increase of 48% year-

on-year with the highest contribution from Polyolefins, and additional revenue contribution from B1-

MTBE. The investments we have made into tangible assets, technology, and capability to increase 

integration and scale have been fruitful, with each product line recorded strong double-digit growth vis-

à-vis the corresponding period in 2020.  

 

Our Balance Sheet continues to grow from strength to strength, with the following key highlights:  

1) Debt-to-Capital Employed has declined from 32% down to 24% compared to December 2020.  

2) We continue to maintain a diverse set of financing sources ranging from local and international 

bank and bond markets.  

3) As part of our proactively liability management exercise to achieve Lower, Longer, Better 

Financing we will be calling back 100% of our USD Bond which originally matures in 2024, on 8 

November 2021.   
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4) Our Liquidity Pool now stands at US$2.2 billion, with US$1687 million cash and cash equivalents, 

US$166 million marketable securities, and US$358 million fully committed, available, and 

unsecured Revolving Cash Facilities.   

 

With the Completion of the Rights Issue, Chandra Asri has further solidified our Balance Sheet and 

transformed it to the next level. We realized an 85% growth in our liquidity pool (from US$1.2 billion to 

an excess of US$2.2 billion), and a 62% growth in our total equity (from US$1.8 billion to close to US$3 

billion).  

 

We are delighted to achieve breakthrough milestones for our recent IDR Bonds issuance. We 

achieved an order book which was more than US$150mln, with the longest ever tenor of up to 10 

years on a bullet basis, the largest ever direct retail investor participation, and very competitive 

yields reflecting our strong credit quality.   

 

We have also deepened and broadened our banking relationships, with landmark balloon facilities with 

tenors of 7 to 10 years. We signed with BCA in September 2021 for an amount of IDR 1.9 trillion or 

equivalent to US$135 million, and signed with BNI in October 2021 for a total facility of US$250 million 

with an availability period of up to 24 months.   

 

This concludes my review of the financial results. Now I will take you through our Strategy & Growth.  

 

To recap, after a robust and comprehensive strategic investor selection process we have selected 

Thaioil in July 2021. Over September and October 2021, we achieved two further key milestones of (1) 

successfully completing the rights issue and executing the complex corporate structuring transaction 

smoothly, and (2) signing an MoU with ARAMCO to secure long-term feedstock supply for CAP 2.  

 

Our next immediate key milestone is FEED Award within Q4 2021. The target is to complete the FEED and 

obtain the estimated total investment cost on a +/-10% basis to be able to take Final Investment Decision 

on this exciting and game-changing opportunity in 2022, with the strong support of our shareholders.  
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We have enhanced our credit strength with the completion of the pre-emptive rights issue for a total 

quantum of IDR15.5 trillion or US$1.1 billion, closing one of the largest rights issue ever done on the 

Indonesian Stock Exchange to date. And with that, Thaoil is now fully onboard as a new Cornerstone 

Investor in Chandra Asri, holding a significant 15% shareholding stake in Chandra Asri alongside the Barito 

Pacific and SCG Chemicals, via its wholly owned- subsidiary TOP Investment Indonesia.  

 

With the completion of the rights issue, Chandra Asri’s total outstanding shares increased by 3.79 billion 

from 17.83 billion to 21.63 billion shares. Barito Pacific Group retains an overall controlling stake of 

46.24% split across PT Barito Pacific Tbk 34.54%, Marigold Resources at 3.92%, and Mr. Prajogo Pangestu 

at 7.78%. SCG Chemicals retains its pre-rights stake in CAP at 30.57%. The composition of public shares is 

at 8.19%, fulfilling the free-float requirement of the Indonesia Stock Exchange of 7.5%.  

 

Let me briefly dive into the Investment Mechanics of the pre-emptive rights issue to address queries 

received. We are extremely proud to have executed the complex multi-step corporate structuring process 

flawlessly.  

 First, Chandra Asri conducted a 10 for 47 rights issue. Each existing shareholder of 47 shares was 

granted the right to purchase 10 new ones at US$0.2815 or IDR4,082 per share. 

 TOP then acquired rights from Barito Group, and subscribed to new Chandra Asri shares 

accordingly.  

 Meanwhile, SCG Chemicals exercised their rights and subscribed to new shares to maintain their 

current shareholding stake of 30.57%. 

 PT TOP Investment Indonesia, a wholly owned subsidiary of Thai Oil Public Company Limited 

(Thaioil), acted as a standby buyer to underpin a successful transaction.  

 Lastly, a top-up from Mr. Prajogo Pangestu was exercised to the extent required such that TOP 

held an exact 15.00% shareholding stake in Chandra Asri after the completion of the exercise.  

 

Once CAP 2 Final Investment Decision is taken, Thaioil will invest another US$270 million to reach an 

ownership stake of 15.38%, while SCG Chemicals will invest another US$107 million to continue retaining 
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its shareholding stake of 30.57%. This transaction is subject to future OJK regulatory and Chandra Asri 

shareholder approval.  

 

We secured CAP 2’s feedstock requirements with the signing of an MOU with Aramco Trading Company 

on 12 October 2021, where ATC will supply up to 85% of CAP 2’s naphtha requirements for a long-term 

period. This comes on the back of 20% commitment to supply from our new Strategic Investor, Thaioil 

thereby supporting more than the expected feedstock requirements of CAP 2. This MOU also opens the 

pathway for Aramco and Chandra Asri to explore further opportunities between our two businesses, as 

ATC actively seeking to expand its portfolio in the Indonesian market, as it seeks to actively explore 

Indonesia’s vast potential as a rising economic powerhouse, with expanding refining capability and huge 

growth in the demand for energy products.”  

 

To Conclude: Chandra Asri has delivered solid operational and financial results in the 9 months to date of 

2021, over very fluid market conditions and challenging times.  Our team have truly stepped up to do 

exceptional work, maintaining resilience and sustaining our collective excellence.  

 

We have moved further forward with clear and concrete steps towards making CAP 2 happen, which will 

deliver transformational growth to serve Indonesia’s needs, support the expansion of our customers, and 

develop the domestic petrochemical industry: all fully in line with the nation’s imperative call to promote 

self-reliance and import substitution.  

 

I hope that today we have demonstrated how Chandra Asri has been able to deliver our strategic goals, 

with sustained operational excellence and solid, focused execution. 

 

Thank you for your time and attention. With that, let’s open the call to questions.   

 

<END> 

 


